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Notes From Our Director 

 

 Recognizing the potential benefits of an ed-
ucated and trained employee, I hope that our busi-
ness community will join Mackinac Economic Alli-
ance in our efforts to drive workforce development. 
What skills do you wish you or your employees had 
to move your business or organization forward? 
Better customer service skills? Grant writing tal-
ent? A knack for getting to work on time? Sharper 
math skills? 

 This fall, we will administer surveys in 
Mackinac County designed to clarify what kind of 
professional development services are wanted and 
needed in Mackinac County, and the best methods 
of delivering them.   

 Until this discussion has taken place and we 
have a stronger understanding of how exactly we 
can best serve communities in Mackinac County, 
the solutions that we propose will likely be less val-
uable than a targeted approach. Value can be found 
and generated best by fostering workforce develop-
ment in every sector, which will also make Macki-
nac County better prepared for the arrival of new 
businesses, who tell us they seek communities with 
trained and reliable workers.  

 Making our region attractive to companies 
from across Michigan and the United States will 
depend on ensuring that businesses have a work-
force that is reliable and productive. Workforce 
productivity will be central to ensuring that busi-
nesses are profitable, creating opportunities for re-
investment and further job creation. A greater num-
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ber of jobs, especially jobs that are full time and 
year-round, will increase the overall purchasing 
power of the community, money that can be spent at 
local businesses.  

 Business owners, organization leaders, 
chambers of commerce, or anyone engaged in com-
munity and economic development: please contact 
us! We are dedicated to understanding what we can 
do to support Mackinac County’s workforce, and 
we can work to accommodate whatever time con-
straints you might have. Read much more about this 
project in the following pages, and for more infor-
mation, contact :                                                   
Alex Iseri, Director, Mackinac Economic Alliance    
749 Hombach Street                                                      
St. Ignace, Michigan                                  
906.430.4774                                                                 
iserialex@mackinaceconomicalliance.org. 
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Shooting for Economic Development Fundraiser 
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Shooting for Economic Development Fundraiser Thank You 
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We Want You for Workforce Development Surveys! 

Mackinac Economic Alliance is an organi-
zation with three principle objectives- we work to 
connect every corner of Mackinac County to 
broadband internet, we work to improve access to 
affordable housing, and we work to help current 
and future members of our workforce develop 
professionally. MEA’s staff is committed to de-
veloping innovative, responsive solutions to these 
problems. 

Part of these solutions are open, honest con-
versations with community members that are af-
fected by these issues. The reason for this is sim-
ple- we can develop a sense of what community 
issues are by interpreting local statistics, but it is 
likely that those statistics are not telling the whole 
story. Statistics can be used to inform the ques-
tions that we ask, which will lead to better tai-
lored programs. 

To best tailor our programs, we need your 
help!  We hope that you will talk to us, and will 
also urge others to talk to us.  The interviews do 
not take long (typically less than 15 minutes) and 
are geared towards identifying the most signifi-
cant issues facing our workforce.  It is our hope 
that these conversations will answer some of the 
questions that were not answered by the statistics 
available to us.  This information and the identity 
of the people who speak with us will not be di-
vulged to the public and will be for only our own 
internal use, and participants will have the op-
portunity to win a $50 gas card! 

However, inviting only employees to the 
conversation would not resolve all our questions.  
To have a truly complete picture of the challenges 
facing our workforce, we must also speak to em-
ployers in Mackinac County.  The questions that 
we ask employers are very similar to the ques-
tions that we ask employees, but also seek to ad-
dress how MEA can be a better partner in the 
workforce development process.   

Employers are especially important stake-
holders in these processes because they not only 
can create connections between MEA and poten-
tial trainees, but they also can decide whether in-
vestments in workforce training is worthwhile.   

Ideally, we hope employers feel that work-

force training is important enough to invest in by 
compensating workers for time spent at training, 
and MEA wants to match employers’ investment 
by removing any barriers to participation that your 
workers might have. 

  

Here is a sample of the questions that we are ask-

ing EMPLOYERS:  

• Are you willing to provide incentives for em-

ployees to take the Workforce Assessment In-

terview? (ex. being on the clock when taking 
the interview) 

 

• What kind of incentive programs/HR strate-

gies have you used in the past to address or 

improve company culture or build employee 

loyalty? What’s worked, what’s not worked? 

 

• To your knowledge, what are the primary is-

sues your employees deal with? (ex. childcare, 
transportation, etc.) 

 

• What kinds of professional development skills 

would you like to see your employees develop? 

 

• Are you willing to provide employees incen-

tives to attend professional development train-

ings? (computer classes, management train-
ing, safety certifications, etc.) 

 

• What’s the average employee tenure in each 

department? (how long are people staying and 
what kinds of conclusions could be drawn from 
that information?) 

(continued on next page)  
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Workforce Development Surveys, continued... 

Continued from previous page… 

  

• Is your management hired from within the 

business or do you tend towards hiring from 

outside? If you tend to hire from outside, 

why? 

 

• When would be the best time and location 

for training events? (Time of year, time of 
day, location) 

 

 

 Here is a sample of the questions that 

we are asking EMPLOYEES: 

 

• In a typical 12-month period, how many 

months are you employed? 

 

• Given the opportunity, would you work year

-round? 

 

• What do you think are some of your barriers 

to year-round employment?  

 

• What skills make you good at your job? 

 

• What skills would make you better at your 

job?  What skills would make you better at 

your ideal job? 

 

• What aspects of your job are most fulfilling? 

 

• Do you have skills or training that you are 

not able to use in your current career? 

 

• Are you interested in a career change?  If so, 

why? 

• If you are currently looking for a new job, 

what barriers or obstacles have you encoun-

tered? 

• When are you typically available to attend 

trainings? 

 These surveys and interviews will be 

used to shape our programming, and shape our 

own work calendar.  Be assured that we will 
protect the identities of all participants. 

 Conversations like these also help us 

learn how to best get information to the commu-

nity by helping to define our audience, and how 
that audience prefers to communicate. Some 

prefer to receive text messages, some will prefer 

to read about it in the newspaper, some will pre-
fer to read about it on Facebook, some will pre-

fer to receive an email– please let us know how 

you want to learn about our events!  

 Talking to the Mackinac County work-
force will also help us learn what obstacles that 

might prevent people from attending training 

and learning opportunities. We want to make 
attending our events as easy as possible.  We 

can arrange for the location of workshops to be 

somewhere that is convenient, with childcare, 
travel reimbursement, and meals available if that 

will make it more accessible for employees to 

attend. 

 Of course, this cannot be possible with-
out your participation.  If you are interested in 

being part of this process, please contact Alex 
Iseri at (906)430-4774 or iseri-

alex@mackinaceconomicalliance.org, or Me-

gan Rochlitz at (906)984-2260 or rochlitzme-

gan@mackinaceconomicalliance.org.  If you 
would like to respond to these questions in writ-

ing, please submit your responses through the 

listed email addresses, or at 749 Hombach 
Street, St Ignace, Michigan 49781. 
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Vocational Training Information Fair 2019 

Recovery Center, Kewadin Casinos, and Michigan 

College Access Network. 

Students had the opportunity to eat lunch with repre-

sentatives to continue their respective conversations 

and network with other students who had an interest 

in the same trade or company. After lunch, the stu-

dents attended presentations focused on drug addic-

tion, resumé building, and the possibilities of entre-

preneurship. Andrea Kokko from Great Lakes Recov-

ery Center discussed her own experiences with drug 

addiction and how they’ve shaped her life. Next, 

Kaylee Brown and Brandi Schroeder from Michigan 

College Access Network walked students through the 

essential building blocks of a resumé. Students were 

encouraged to consider what kinds of skills they had 

and how to frame their experiences when applying for 

different jobs or programs in the future. Georgia Ab-

bott from Abbott & Associates wrapped up the event  

Mackinac Economic Alliance’s second Voca-

tional Trades Information Fair was held November 1, 

2019 at the Kewadin Casino in Saint Ignace. Stu-

dents and staff from Cedarville High School, La 

Salle High School, Newberry High School, and Pick-

ford High School attended the fair along with staff 

members from Mackinac Island and the EUPISD. 

Students had the opportunity to discuss different 

trades career and training opportunities with repre-

sentatives from over twenty organizations. George’s 

Body Shop, the Les Cheneaux Culinary School, and 

Mackinac Ford Sales were among the organizations 

local to Mackinac County. The fair was sponsored by 

the Les Cheneaux Community Foundation, Mackinac 

Island Community Foundation, Michigan College 

Access Network, and Saint Ignace Area Community 

Foundation. MEA’s community partners for the 

event were Abbott & Associates LLC, Eastern Upper 

Peninsula Intermediate School District, Great Lakes 
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with a presentation encouraging students to con-

sider pursuing a business of their own. Luke Paquin of 

Cedar Hill Lodge and Rachel Conant of Northern 

Shirt Co. (both located in Saint Ignace) participated in 

her presentation and shared their experiences with run-

ning a business in Mackinac County. 

Students were asked to fill out surveys before 

and after the fair to collect data on the impact the fair 

had on their knowledge of and interest in the vocation-

al trades. The students answered four questions on a 1 

to 5 scale, 1 being very low and 5 being very high, and 

were asked to fill in any relevant questions or con-

cerns of their own. Overall, they demonstrated in-

creased interest in pursuing a vocational trade along-

side increased knowledge of how to enter their trade 

of choice. Top questions and concerns included being 

away from family, benefits, and funding. 

Frequently Asked Questions and Concerns on En-

try Surveys 

How much training do I need? 

What are vocational trades? 

Funding and financial risks. 

 

Frequently Asked Questions and Concerns on Ex-

it Surveys 

What kind of long-term benefits would I get? 

How do I start right out of high school? 

Being away from home and family. 

Vocational Training Information Fair 2019 continued 
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Vocational Training Information Fair 2019 
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Vocational Training Information Fair 2019 continued 
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The 2019-2020 school year is just getting started, 

but it’s not too early to start thinking about what you’ll 

be doing once school’s out next summer. Mackinac 

County’s economy tends to be on the seasonal side so 

let’s examine how to navigate it effectively and ex-

plore other potential employment opportunities. 

What Jobs are Consistent?  

The hospitality and retail industries make up about 

30% of the county’s jobs. That means there are many 

options for seasonal or long-term employment in ho-

tels, restaurants, and different types of stores. Some 

businesses in these categories will be open year-

round—think grocery stores, larger hotels, conven-

ience stores, gas stations, and so on.  

If you have plans to go to college, a seasonal job 

is a good opportunity to earn some quick cash before 

you have to get focused on school again. You may 

even line up a job for your next spring or summer 

break! Alternatively, you can gain some experience 

that will help you get a foot in the door if you apply for 

similar jobs wherever you end up for college. College 

towns have plenty of restaurants and stores, after all. 

Seasonal jobs can also help you figure out whether or 

not a certain line of work agrees with you or not. 

If you plan to stay in the area or are still consider-

ing what you’d like to do after high school, a long-term 

job commitment in these industries can lead to oppor-

tunities to move up the business ladder and assume 

more responsibilities. You would gain management 

and leadership experience—those skills are relevant in 

any field you may end up in down the road. Hospitality 

and retail jobs don’t need to be permanent—think of 

them as a means of gaining work experience and devel-

oping your soft professional skills. Soft skills include 

interpersonal skills (having productive interactions be-

tween yourself and customers or yourself and cowork-

ers), self-awareness (knowing what areas you succeed 

in and which need improvement), and mentoring 

(training up new employees). These skills are essential 

in any industry. Even if you end up working remotely, 

you’re going to have colleagues to report to or clients 

to negotiate with.  

Employment Opportunities After High School 

You might also consider a career with one of the 

major ferry services. Working as a Starline Ferry 

deckhand in St. Ignace or Mackinaw City during the 

summer could send you down the path to captain a ferry 

yourself! Starline offers a scholarship that covers the 

course and exam required to earn the 100-ton captain’s 

license required to operate their ferries. To qualify for 

the scholarship, you need to have 200 hours of sea time. 

You can fulfill the hours by working as a ferry deck-

hand for two summers. If you distinguish yourself as a 

deckhand you could be appointed senior deckhand, 

meaning you would have more responsibilities and 

higher pay. Upon passing the exam you sign a four-year 

contract with Starline. In short, a summer job on the 

ferries to and from Mackinac Island could grow into a 

four-year career and captain certification. If you earned 

welding certification through a high school program, 

you could look into employment at their boatyard and 

gain specialized marine mechanical experience.  

Carmeuse Lime & Stone in Cedarville offers a 

variety of career paths. All applicants must have a GED 

or high school diploma and pass 

an aptitude test. Applicants with 

relevant certifications may re-

ceive some preference during 

the hiring process. Certifica-

tions could come from high school or college trades 

courses as well as the Industrial Arts Institute in On-

away. You would start off in a general labor pool and 

work your way into different specialized departments 

through on the job training or classes. An entry laborer 

starts at $19 an hour and could work their way up to a 

millwright ($24 an hour), equipment technician ($22.50 

an hour), mechanic ($25.05 an hour), or electrician 

($27.29 an hour). Carmeuse also has a tuition reim-

bursement program in place 

for employees seeking further 

education or technical train-

ing that would benefit the 

company. This includes de-

grees related to business man-

agement or engineering. You could be reimbursed 70-

100% of your tuition costs depending on your perfor-

mance in the courses.  
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Flotation Docking Systems in Cedarville is fo-

cused on developing a versatile workforce. They are 

looking for welders, general laborers, 

commercial driver’s license (CDL) 

holders, carpenters, and marine me-

chanics. If you are interested in obtain-

ing certifications across different trade 

fields then FDS may be a place to look 

into. Having prior technical certifica-

tions will help applicants stick out. If 

employees are interested in pursuing further education or 

training the company may assist on a case by case basis. 

The starting wage ranges from $15 an hour to $18 an 

hour depending on prior experience or certifications. 

 

What Jobs & Fields are Growing? 

If you’re interested in a steady indoor job outside 

hospitality or retail, think about what other goods or ser-

vices people frequently need. Hospitals and other medi-

cal facilities need clinical coders and pharmacy techni-

cians. Keep an eye on Mackinac Straits Hospital as it 

continues to grow and establish itself in the community.  

Jobs in the medical field will become increasingly im-

portant in Mackinac County due to our aging population. 

The positions described here are key to maintaining effi-

cient medical care. 

Clinical coding is 

the process of convert-

ing patient information 

into an industry-

standard code. The 

coded information is 

used for billing, insurance, medical research, and so on. 

The American Association of Professional Coders has 

resources about the field and administers exams to attain 

different coding certifications. The association offers 16-

week online courses to learn the skills necessary for the 

Certified Professional Coder (CPC) examination. CPC 

certification is the preferred minimum level of coding 

proficiency for clinical coders. Earning the certification 

will broaden your career options and increase your sala-

ry. According to AAPC, the average Michigan salary for 

a CPC with a high school degree or equivalent is 

$47,500. Gaining further certifications would help 

increase your salary. Once you’ve gained enough 

proficiency and experience you may be able to work 

from home instead of at a medical facility or other 

workspace.  

Pharmacy technicians fill patient prescriptions 

and assist pharmacists with inventory, record-

keeping, and communicating with physicians or in-

surance providers. You would also be handling the 

majority of customer interactions. Retail pharmacies 

like CVS or Walgreens typically have in-house certi-

fication programs to make sure you have the re-

quired state qualifications. You could acquire certifi-

cation and experience at a retail pharmacy before 

applying for technician positions at a hospital or 

health system pharmacy, or one of the family-owned 

pharmacies in our communities, such as Arfstrom 

in Cedarville or Bay Pharmacy in St. Ignace.  

You may also want to consider a career in local 

government. There are city, 

county, and tribal governmen-

tal bodies in Mackinac Coun-

ty. Non-elected jobs include 

clerks, administrative assis-

tants, and more specific jobs 

in different departments that 

pay competitive wages and provide benefits. There 

are elected positions at the city and county level that 

do not require post-high school degrees. If you’re 

interested in pursuing a local government position, 

be sure to pay attention if your community is having 

any elections this fall. Candidate meetings and town 

halls are good opportunities to understand what kind 

of environments you would be working in and issues 

that are impacting people across the community. It’s 

important to have all sorts of people involved in gov-

ernment because we bring different experiences and 

ideas to the table. Someone who grew up here and is 

graduating from high school is going to have a dif-

ferent perspective than someone who moved up to 

the area after retiring. If you are planning on staying 

in the county for the time being and want to figure 

out  how to address the issues people are experienc-

ing, look into openings at your local governing body. 

 

Employment Opportunities...Continued 
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Trish's St. Ignace Story 

year in St. Ignace I became passionate about creating 
opportunities for artists and artisans to express them-
selves creatively while making additional income 
throughout the year. I believe that creating these op-
portunities will help more residents find a career do-
ing something that they are passionate about.  

I learned that “Community” gets things done, 
and that recruiting volunteers was easy for the right 
cause. Asking what people want and need and not as-
suming you know what is best allows the community 
to feel free to be themselves and fostered collabora-
tive efforts.  Great 
listening skills and 
communication can 
make all the differ-
ence.  

As I attended my 
last year end celebra-
tion in Lansing with 
my fellow VISTAs, my 
supervisor and leaders 
surprised me with the President’s Volunteer Service 
Award. They calculated my service hours and in my 
five year I had over 10,000 hours and was recognized 
by our President with a nice gold medal, a certificate 
and a signed letter from our President. What an hon-
or, Thank you all! 

I am eternally grateful for the people that came 
into my life, and all the learning opportunities that I 
have gotten to take advantage of. I learned how to be 
a better grant writer and public speaker, and I am 
grateful to have more opportunities to practice both. I 
am grateful for my new family in the EUP, you all are 
an amazing bunch of folks. So many have taken me in 
and called me family and friend and that has hit me 
hard in my heart. Thank you all! 

Well, now that my AmeriCorps VISTA journey 
is complete, I will be staying in St. Ignace for a while 

longer. I have been asked to stay on at MEA to con-

tinue the great work that we have been doing, and 
work with Alex on bigger projects, now that I am not 

subject to just one specific role. I have also created 

my own corporation and will work under it doing 
websites, hosting websites, and creating graphics, 

some of which will be available in the community in 
2019 and 2020. I am the Artistically Inspired Geek!!! 

Becoming an 
Americorps VISTA has 
changed my life for the 
better. I came to St. Ig-
nace three years ago to 
help alleviate poverty, 
and I spent my first two 
years here serving with 
the St Ignace Chamber 
of Commerce. During 
my first night in St Ig-
nace I had a bad anxiety 
attack- I didn’t know 
anyone, and I was two 
hours from my friends, 
loved ones and my 
dogs.  I thought I was going to be miserable and I 
just wanted to run back home. I called a friend and 
she helped talk me through it, and I fell asleep. I 
went into the office the next morning and felt at ease 
with Janet, Shirley, Eileen, and the Judies, so I told 
them about my anxieties.  They eased my mind and 
made me feel at home. In that moment, I became a 
part of a wonderful, caring community. 

When I first came to St. Ignace, I created a port-
folio project which helped students to document and 
develop skillsets so that they could be used for job or 
college applications. I also worked with chamber 
members to build their online presence and market-
ing strategies. The next year I visited all the chamber 
members and promoted them by featuring their busi-
nesses in social media posts. This was informative to 
me, and I was able to get a peek into each of the 
members’ daily routines and see how they bring hap-
piness to visitors’ lives. For my third and final year 
as an AmeriCorps VISTA in St. Ignace, I was at 
MEA (Mackinac Economic Alliance) and got to sup-
port entities throughout Mackinac County. I was able 
to work with my Director, Alex Iseri, on a few amaz-
ing projects, and had the opportunity to develop my 
own. The Vocational Trades Information Fair was a 
huge success for us, and we learned what to change 
to make it better in the future.  

The Art in Technology workshops that I put to-
gether have had a great response and I will be taking 
one day a week and doing the workshops at different 
locations throughout Mackinac County. The incep-
tion of this idea happened years ago.  During my first 

Trish Sanders 

President’s Volunteer Service Award 
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Hello all! My name is Megan Rochlitz and I am 

the 2019-2020 AmeriCorps VISTA for the Mackinac 

Economic Alliance. I graduated from Kalamazoo Col-

lege in 2017 with a Bachelor of Arts in Religion with 

a minor in English. I’ve been a summer camp counse-

lor, substitute librarian, hotel restaurant cashier, and 

retail worker. My hobbies include knitting, reading, 

ceramics, history, and food shows in the vein of An-

thony Bourdain and the Great British Baking Show.  

I was drawn to the position here in Mackinac 

County for the opportunity to start fresh. I tend to be 

someone who enjoys big life changes and I’d say pull-

ing up from the central lower peninsula to settle in for 

the time being in the upper peninsula is a pretty big 

change! I’ve been to the UP for weekends in summers 

past, so I’ll be experiencing this area during the rest of 

the year for the first time. I’ve been through my share 

of tough winters but it’s sounding like winter up here 

sets new standards for tough. I’m looking forward to 

seeing as much of the county as possible during my 

time here, from the parks to historic sites to restau-

rants. I’m especially excited to check out as many of 

the different museums as I can to broaden my under-

standing of the Upper Peninsula’s history, present, and 

future. 

This position will also give me the opportunity to 

gain first-hand experience in addressing systemic eco-

nomic issues as well as imagining and implementing 

solutions. The majority of my coursework in school 

relied on research and theoretical approaches. My year 

of service here is an opportunity for me to shore up 

those experiences with practical, hands-on work. The 

economic issues in Mackinac County are increasingly 

prevalent across Michigan and the United States and I 

believe that through productive dialogue, cooperation, 

and action we can realize effective solutions that will 

benefit everyone.  

The projects I’ll be working on during my year of 

service are in the planning stages right now, but I want 

my projects to be shaped by the needs and aspirations 

of community members from as many walks of life 

and backgrounds as possible. It is important that a 

wide range of experiences are represented at the table 

when discussing what sorts of issues people are expe-

riencing and crafting the most effective solutions. To 

start out I will be conducting surveys focusing on ser-

vice workers and other seasonal workers in Saint Ig-

nace to assess their professional needs. Before join-

ing AmeriCorps, I was working at a hotel restaurant 

downstate and have direct experience with the de-

mands and frustrations of that line of work. I am 

working to get word about the surveys out to the rest 

of county so experiences across the county are re-

flected in my project planning. I’m also interested in 

talking with county artists to assess the feasibility and 

practicality of establishing a county-wide artisan co-

operative. I hope to live up to the amazing work that 

Trish Sanders did during her time as a VISTA in the 

community.  

To close out my introduction I ask, what kind of 

community do you envision? What changes and pos-

sibilities do you see for Mackinac County? I look for-

ward to hearing your answers. 

 

MEA Introduces Megan 

Megan Rochlitz 
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From Locker Room to Northern Shirt Co:  

A Business Succession Success Story 

in the United States is 50.3 years, with more than half 
of small business owners being older than 50 years of 
age.  Assuming that many of these business aowners 

hope to retire in the next dec-
ade, there should be a bounty of 
small businesses becoming 
available for sale soon, which 
indicates two things: First, 
there is a risk that the price of 
their business will be less than 
hoped for due to a flooded mar-
ket; and second, there will be 
fewer qualified people availa-
ble to purchase it.   

A retiring business owner often 
wants their successor to be ca-
pable of all the managerial and 

supervisory duties, but also a person with the re-
sources to purchase the business and its assets. In 
many cases, the sale of a business and those assets 
represent the owner’s retirement fund, and so the 
business owner cannot just cease working and wait 
indefinitely for the right buyer- if they wish to retire 
in earnest, they must sell their business first. When 
succession doesn’t go smoothly, the business owner 
may have to work longer than he or she wants. Or, the 
owner may simply close the business, so then the 
community suffers the loss of a business or service.  

It is for this reason that the sale of The Locker 
Room— a printing business that has served the region 
for decades— is so noteworthy.  Dorene Ingalls, the 
owner and operator of The Locker Room, had been 
looking for opportunities to sell her business, but 
finding someone with the skillset and financing need-

In the United States, 
much of who we are is 
defined by what kind of 
work we do. It is also 
one of the benchmarks 
by which we measure a 
person’s life— the 
completion of one’s 
high school or post-
secondary school edu-
cation is celebrated not 
just because it is an 
achievement, but also 

because it is the time at which a person enters the 
workforce. Similarly, retirements are celebrated by 
the retiree’s friends, family, and coworkers, as the 
point in which a person has essentially earned the 
right to leave the workforce and 
begin a period of leisure, if they 
can afford to.   

“Normal retirement” no 
longer looks the same today as 
it did 30 years ago, as the cycle 
of work varies dramatically 
from field to field.  In smaller 
communities, like those in 
Mackinac County, most people 
are employed by small busi-
nesses that are owned by individ-
uals, not shareholders. Retire-
ment here is much more compli-
cated. While this is not a compelling issue right now, 
it will be soon.  The average age of business owners 

Rows of stencils used for silk screen printing 

Inks used for silk screen printing 

A silk screen printer and racks of  stencils 
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ed to sustain the business was not easy, and multiple 
efforts fell through.  

It is only by chance that The Locker Room be-
came Northern Shirt Company earlier this year.  
Emily and Paul Fullerton, both long time residents of 
St. Ignace— who have known Ingalls for years— 
knew that she was interested in selling her business.  
Both Emily and Paul Fullerton had owned local busi-
nesses in the past- Emily, a retail business on Macki-
nac Island, and Paul, Great Lakes Air. Both under-
stood the importance of The Locker Room to the 
community, and also knew how robust a business it 
was.  Not only was the business located in the heart 
of St Ignace’s business district, but many local busi-
nesses, schools, and community organizations had 
established relationships with the organization. How-
ever, both Emily and Paul knew that they didn’t nec-
essarily have the expertise needed 
to run such a business without ad-
ditional support.  

It is at this juncture that Ra-
chel and Sam Conant became in-
volved. Rachel and Sam are origi-
nally from lower Michigan, and 
only relocated to Mackinac County 
so that Rachel could attend the 
Great Lakes Boat Building School. 
This was possible in no small part 
because Sam, who work for 
an advertising firm, is able to 
work remotely, and was able to do so in Mackinac 
County. It was shortly after Rachel’s graduation that 
the Conants and Fullertons began to have earnest 
conversations about possibly collaborating to pur-
chase The Locker Room. In this, the four of them are 
ideally matched.  Both Rachel and Sam are trained in 
design, with Rachel having significant screen-
printing experience, to which Emily and Paul add 
decades of business ownership experience.  Howev-
er, a commitment like this is never easy- no matter 

how strong the business is, an investment of this 
size requires tremendous confidence in the long-
term viability of the business, and tremendous con-
fidence in the strength of the group.  This was not 
only the case with Paul, Emily, Rachel, and Sam, 

but it also gave Rachel and 
Sam another reason to stay 
in Mackinac County, and 
made their decision all that 
much easier.   

Once a proposal was 
made, Ingalls was more 
than happy to support the 
transition. Rachel started 
working with Dorene well 
before the sale was made, 

so that she could 
learn about the busi-

ness, the quirks of the different machines, and start 
building relationships with clients and staff.  This 
transition process has continued to this day.  
Dorene still works with the business’s new owners, 
to make sure that everything is working as it 
should.  This sort of support is invaluable as it en-
sures that the business flags as little as possible 
duringa the transition and that the community re-
ceives the standard of service that it has become 
accustomed— increasing the likelihood that the 
business’s new owners won’t lose customers during 
the transition.   

Fortunately, this has very much been the 
case with Northern Shirt Company.  Thanks to the 

collaborative efforts of the business’s ownership 
group, and the support of Dorene, the transition oc-

curred without any missteps.  Rachel, Sam, Paul, 

and Emily are pleased that they have received such 
positive feedback from former customers of The 

Locker Room, and they are hard at work, planning 

for the future.   
A silk screen printer 

An embroidery machine being used to embroider a jacket 

An embroidery machine being used to embroider a jacket 
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Contact Us 
MEA would love to hear from you! Please use the contact information below to get in touch with our Director. 

Ph: (906) 430-4774 

iserialex@mackinaceconomicalliance.org 

www.mackinaceconomicalliance.org 

MEA is a 501(c)(3) nonprofit corporation whose existence depends on the generous contributions of our public and pri-
vate partners. We hope that you will consider making a tax deductible contribution to MEA. Kindly mail it to our offices. 
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